Committee meeting 22 Nov 2020

Present - Richard Coxon, Mark Evans, Jo Coxon, Jess Petterson, Mike Ives, Luke Scott, Andy Martin,
Thomas Singleton.

Apologies — Claire Scott, Shane Reed, Philippa Evans,

Not sure - Reijo Kokko.

1/ Events to be held for the Start year.
January 24 — Linton, Swim first Tri
February 21 - Linton, Manawatu Secondary School champs, Swim first

March 7" — Teams event, teams of 3, short course swim first 9am start, medium course 10:30
individual.

April 18" Club champs — 3 lengths — swim first.

May 9™ — Mothers day — 10am start. Plan for Womens only day, Mother daughter, Think about
advertising Short, medium, long all options Duathlon option.

June — date to be confirmed reverse order tri Linton.

2/ Agree to start the “Shane” training again. Wednesday evenings. Get Shane to write a proposal
again (copy and paste previous events) Swim focus for the start, during summer. Same financial
arrangement.

3/ Andy Martin volunteered to make contact with Bob Linton/Kelly Carter, get copies of the
paperwork required so we can fill in the required paperwork etc.

4/ 28th Proximity to the side 15m maximum, deep water start, 500m lap, 1.8m deep. 7:30 warm
up, 8:00am start for first race

TriNZ swim bouys - Mark Evans

Kayak — Shane

SUP — coxon’s

Lifejacket — Coxon’s Martin’s and Reed’s

Flags, cones, buzzy bees, long grey carpets get from Linton. Keys check Mark may have, but Reijo
most likely has them — need to get 3 sets of keys Richard and Mark to get the required stuff

If anyone is a qualified lifeguard they are more than welcome.



5/ Currently 89 members.

Having an event calendar will help with re-invigorating the membership. Review membership
numbers again once events start in January

Idea’s — Luke create a flyer (for bike shops, and community pages, Social media etc) and we will
review during the event on the 28,

Have a go — free for first event. Any event.

Voucher in the “bag” for a free entry at Linton — For the 10, 11, and 12 year olds, doing “I tri'd the
tri). Mark design a voucher.

Short course event — renamed to be the “Have-a-go”
Medium — 3-12-3 (300m swim, 12k bike, 3k run)

Long — Sprint event (400m swim, 18k bike, 5k run)

Thomas/Jo create a survey — what do they want

Handicap event? Afternoon tea (morning tea?) results at the end.

Mark to ask Kelly Carter if we can provide morning tea and food in the bar area.

6/ Some MTA members are not members. Jess follow up with Tammy, will invoice outstanding.

7/ MITL update Mark
Elite male — full 16 entries

Elite female — 14, 2 spots available

76 registered athletes

Linton is booked — 2 road closeures orgainsed now

All sites booked and confirmed — Manfield (Cycling), Timona park (cross country run)
TO’s Rochelle Addenbrook and Gay Scott — Gay is head referee.

Thursday 26th practice cross country run and Sausages after

Fisher Print race numbers and 50% sponsored by the

Jess has completed a budget

Hospital notified, rescue helicopter advised, only for swim, Manfield, Timona and Linton are within
45mins therefore no chopper needs

2 paramedics at each event — plus an ambulance, and a rapid response vehicle, each one has a defib.



Athlete guide to be written by Mark,
Jo is on the timing — maybe contract out the timing for the main event on Sunday.

Volunteers — communicating with Jo, message on facebook. 7 registered (outside of Committee
members)

Tia — athlete recovery tent manage. (R-Line, fruit and yoghurt)
Lenka managing sponsorship and signage

Suzuki providing us a car for the weekend.

This week Mark will write the H&S notes (looking at the Novice Tour examples)
Event Tops for all Officials for the weekend

Shane has 12 event shirts being printed.

Registration at the Rec room in Feilding

$3,500 in sponsorship to date, Suzuki — extensive list Mark to update.
Event bags — GreenMonkey being purchased

Swim caps ordered. Printed in China and have arrived in NZ

TriNZ stuff has arrived

Phone lists and run sheets being printed

Sky TV commentary, Mark doing local race commentary.

Gay Scott doing briefing, and reconcile the athletes.

Earlybrid registration close by 1 December

Entries all still available for all events other than the Linton Tri Elite male at this stage. Facebook
update Jo.

JTL is all still open and winnable (League is the Friday and Saturday) Triathlon on Sunday is a
separate event.

21 December cebration evening

8/ I tri'd the Tri.
All under control.
Denise McLean doing BBQ

Registration done.



Meeting close 8:45pm

Next meeting 13" December 4pm (6pm finish) Andy Martin house.

Next minute taker Mike Ives.



